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IT'S A FULL FLIGHT
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09.00 Welcome to MilDef CMD

09.10 This is MilDef — history, present and future
09.35 Offering in products, solutions and software
10.05 OneCIS - Powering Mission-Critical IT
10.25 COFFEE BREAK - 20 min

10.45 Sales & Marketing

11.10 Herzlich willkommen roda computer GmbH
11.30 Future outlook

11.35 Q&A

12.00 Wrap up and final comment CEQ

12.05 End of CMD and lunch mingling

13.00 Close of show & lunch

Head of IR — Olof Engvall

President & CEO — Daniel Ljunggren
Deputy CEO & CTO — Fredrik Persson
Business Manager — Fabian Forster

VP Nordics — Magnus Hagman
MD roda — Frank Scholz

CEO Daniel Ljunggren

All presenters & auditorium
CEO - Daniel Ljunggren

A\MILDEF

WE ARMOR IT.



MILDEF ON TOP OF SEB
DEFENSE RANKING

Top 3: Rheinmetall, MilDef and Chemring

European defense stocks ranked by
scoring based on five factors that may be
important for financial success

Financial performance, growth potential,
dividend yield, and risk profile. Order
book development over the past three
years, as an indication of revenue
prospects in the near term

Rangordning av europeiska forsvarsbolag

Orderbok Fersaljning Lonsamhet 2024 rigritera Vardering Total podng
farsvarst
20713074 forovet | Eursps _ Fretsemarginsl 20253027

Frheinmetall 130°% 52% 13.6% 1.3 77
Ml D 131% 3G °.3% na 45
Chamring 107% 599% 1599 61
D T4 544 &l
Dassault Aviation 11 51% B8 10 55
Saab 8 617 :} 20 54
Hersoldt & 0 a7 13,2 1.9 52
Thales 52 118 4%
Lesonardo 2 0% 8.2 L1,
Eongsherg s 15% 1538 45
BAE System: 7 101,63 43
Safran 16% 15,1% 40
Kitron . 199 8.4% 1.0 19
Adrbus 204 7.7 38
Rdls-Royo 62% 136 34
Flenk 127 54
Baboad 7.59 31
Fincantieri 5.0 28

Tabedlen visar bolapens relativa placesin

Kalla: Bolagarapporier och Bloomiberng

g baserat pd fem olika nyckeltal som kan piverka aktiernas potential eller risk framcver



WE WILL TALK ABOUT

/\THE MILDEF JOURNEY

A\ NEXT LEVEL PRODUCTS & INNOVATION

/\TO WHOM WE SELL & HOW

/\RODA & MILDEF ACCELERATION

/\ POWERING MISSION-CRITICAL IT WITH ONECIS
/\THE STRATEGY FOR FUTURE GROWTH

A\ A SMASHING Q&A.
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Pr&ider of tactical IT solutions

Founded 1997 — History matters!

s

= A 1PO June 4, 2021

= A 45,000 shareholders

s A 500 employees in 10 countries

The Fortress. HQ and productioh facility in Helsingborg



A FAST GROWING DEFENSE TECH COMPANY
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THE GEOGRAPHIC FOOTPRINT
THAT'S NEEDED
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MilDef offices are located in the
Nordics, Germany, France, UK,
USA, Australia & local partners
on the other key markets

LDEF

*LTM rounded (Last 12 months). Other countries 6% (+4pp) WE ARMOR IT






LONG-TERM DRIVERS OF GROWTH IN EUROPE
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Rearming of Europe

A NATO 5% pledge
by 2035

A Defense tech super
cycle
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European autonomy

A EU target: 50%
procurement in the
Union

A “Buy European” —
independent
European supply
chain
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Technology

A Rising demand for
digitalisation,
unmanned & Al

A Drive a need for
reliable rugged
tactical IT
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Joint procurement

A Coordinated
requirements
enable larger serial
contracts

A Near-term; buy
more of field
proven equipment
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Interchangeability
and interoperability

A Ad-hoc
standardization
among allied
countries

A Interoperability in a

NATO-context
. /

Key uncertainties = Timing and size of the European ramp-up
Political decisions take time to materialise

A\MILDEF
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DIFFERENTIATED DEFENSE PROCUREMENTS

MILDEF IS LATE-CYCLICAL IN DEFENSE PROCUREMENT

N AR ehdeFe | O 8 4B

1. Operational effect 2. Platforms 3. Tactical IT, C2 (command & contro)
A Ammunition A Troop transportation A Computers

A Fuel A Battle tanks A Switches

A Training A Aircrafts A Displays

A Drones A Ships A System of systems

IT power for mid-life upgrades + new platforms
A\MILDEF
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PRIORITIES
GOING FORWARD



PRIORITIES GOING FORWARD
A\ )

Climb the value chain Focused expansion
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Scaling up
Capacity ramp-up
Empowered workforce
Increased facility capacity
Cost-efficient way
Process excellent mindset

Data-driven capabilities

A

> > > >

Prime contractor

A Defense domain focus

Turn-key solutions A Prioritized key customers in

Increased barriers to enter

attractive geographic areas

A Customer-focused solutions

Improved margins

Deliver on customers

commitments

A A trusted long-term strategic
supplier for selected MoDs &
primes

Sustainable business

M&A

Resilience

Multi-location manufacturing
capacity

Redundancy in the
organization

Supply chain resilience

Cybersecurity
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THE NUMBERS
THAT MATTERS



A STRONG GROWTH JOURNEY

Net Sales (SEKm)
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BACKLOG DURATION

Duration of the order backlog (SEKm) per June 30, 2025,
based on planned deliveries

Beyond 2027*

2027*
2025*

*Roda backlog is presented in the parentheses

ORDER BACKLOG DURATION COMPARED TO SAME TIME LAST YEAR

1509 = Backlog 2024 Q2
Backlog 2025 Q2
789
544 J,
351 ‘ 361
238
Current year Year 2 Year 3 After year 3

A\MILDEF
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GROSS MARGIN DEVELOPMENT, LTM
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EBITA DEVELOPMENT

ADJUSTED EBITA,
SEKm, LTM
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WORKING CAPITAL & NET DEBT / EBITDA

SEKm
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-==-Long-term target
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FINANCIAL TARGETS

GROWTH PROFITABILITY CAPITAL STRUCTURE DIVIDEND POLICY
At Ieoast At Ieoast Ll B TR D|str|btite
I Lo exceed 2.5x EBITDA e
growth per year EBITA-margin ' of the net profit
— Outcome LTM o
25% 10.3% 2.9x ~20%
Net Sales Growth EBITA-margin Net debt / EBITDA Dividend pay-out 2024

A\MILDEF
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A Proven track record & growth mindset
A NATO 5% spending target
A “Buy European”

A High need for digitalization — Defense tech
super cycle is here to stay

A Near-term growth supported by a strong
order backlog for the second half 2025

A Well-established & field proven offering in
combination with being a trusted supplier




AGENDA 2025

A 09.35 Offering in products, solutions and software
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10.25 COFFEE BREAK — 20 min

10.45 Sales & marketing

11.10 Herzlich willkommen roda computer GmbH
11.30 Future outlook

11.35 Q&A

12.00 Wrap up and final comment CEO
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MILDEF
BEYOND THE PRODUCT

FREDRIK PERSSON
EEEEEEEEEEEEE



“It's not just delivering technology...
We're in the business of ensuring mission SUCCESS,
from day one to the last day of service”

IN 30 MINUTES, WE'LL COVER:

A WHAT WE OFFER

A WHY CUSTOMERS CHOOSE US

A AND WHY THEY CONTINUE TO COME BACK

) P |
% “Because it's not just about what we deliver — it's about how we deliver IT.”

A\MILDEF



A STRONG, MULTI DOMAIN OFFERING

Products and solutions that enables data driven defense, where the stakes are the highest.

ARMY NAVY AIR

A\MILDEF

WE ARMOR IT.



TACTICAL IT

Forms the backbone of a system of systems that includes the IT VS .
infrastructure and the operator environment, enabling secure system
communication and function as one integrated unit.

Vehicle

Intercom
systems Weapon
system
Military radios

IT Infrastructure _ Optical

and IR

Secure Communication Navigation

cameras

Data processing

Seamless integration Battle
management ) systems
Interoperability system ~

Operator environment
Monitor and control system
Command and control operation

e
"Deliver the right information, at the right time, to ensure the right decision, every time." ﬂ%

-

4
e
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SOLUTIONS

25

HARDWARE

70%

% of sales

of sales

A\MILDEF

WE ARMOR IT.



HARDWARE

AAMILDEF '»l
d
Mobile Computing & Networking &
computers Displays servers communications

Power
distribution Peripherals M\MILDEF

WE ARMOR IT.
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MILDEF — TACTICAL IT INFRASTRUCTURE

——-

e, W g
. Power products \ | Converters / KVMs & video
e

extenders

.

Switches

Mounting
solution

Peripherals

Com puters & servers

A\MILDEF



FORM CUSTOMIZABLE DESIGNED FOR
FACTOR B DEFENSE

Standardization A Modular design A Long life cycles
A Same form factor over A In-house capabilities A MIL standards
generations - Concept - EMC
Design - Environment
- Test & verification - Power

Manufacturing
- Service & support

A\MILDEF

WE ARMOR IT.




WESTEK

High perfomance rugged computing

A UK Company, established 1986.

A In-house design & manufacturing of rugged 19”
IT hardware, deployed globally in defense data
management applications

A Computer platforms

A High performance servers
A Data storage

A KVM consoles

A Active Domains: Land/Air/Sea.
A 41 full time employees.
A

Order backlog: 630% growth in last 4 years. - w E s T E K
A Approved suppliers to:
Saab, BAE, Lockheed Martin, General Dynamics, Leonardo,
MBDA, QinetiQ, Ultra Electronics, L-3 Harris, Northrup ————————— T E C H N O I_O GY

Grumman.
partof M\MILDEF




SOLUTIONS

Customized solutions for all kinds
of platforms, objects and facilities

Experience and expertise through the entire
systems engineering process and life cycle

PROJECT
MANAGEMENT

SYSTEM
ENGINEERING &
DESIGN

INTEGRATION
SERVICES

A\MILDEF



MILDEF — A SYSTEM HOUSE

MilDef deliver turn-key solutions that
significantly enhance the capabilities for
defense forces across all domains.

. : Military radios
Defense industry enhancing Armed 4

Forces capabilities GPS, navigation

Strategic collaboration

Vehicle

information
system

Reduced complexity Battle
. . management
Agile and customer centric approach systemn

Tailored solutions — standardized
products

= enabler to sell more MilDef HW + SW

R
A\MILDEF

Intercom

system

Optical
and IR
cameras

Radar
systems

N 4
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“ ppooop@oEEEE - B

o

WE ARMOR IT.



WHAT CUSTOMERS . ARE
REALLY BUYING

BECAUSE IT'S NOT JUST ABOUT WHAT WE DELIVER -
IT'S ABOUT HOW WE DELIVER IT.



MILDEF DESIGN HOUSE

Customization and realization of customer requirements

Concept

Early product concepts
and proof of concept
aligned with customer
needs.

Design &
development

A In-house development
teams.

A Tailored Defense solutions.

A Prototyping capabilities.

Test &
verification

Defense-grade testing and
verification — ensuring
compliance, and reliability
before delivery.

A

Manufacturing

In-house facilities in
Sweden, UK, and
Germany.

Certified for defense
standards.

Flexible volumes, from
pre-series to series
production.

Support

Long products lifecycle
and through-life support.

A\MILDEF

WE ARMOR IT.
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