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Daniel Ljunggren Viveca Johnsson Fredrik Jacobsson : Karin Svalander Fredrik Persson ~ Martina Karlsson
CEO and President CFO VP Europe & North - CLCO Deputy CPO
America \ CEO & CTO

s - Y “p* N
~ !

A

£
-

wil N

“'?""K"”“
n, '. ;..’: g - TN =
PR S e o]

Download CMD presentation on MilDef IR web IILDEF §

A —

WE ARMOR IT.

%

N |






HEADLINES

THE MILDEF EVOLUTION...
HOW WE CAPTURE GROWTH...

DRIVING PRODUCTS & INNOVATION...

TO WHOM WE SELL & HOW...

DIVE INTO NUMBERS THAT MATTERS...

THE PATH TO FUTURE GROWTH...
A SMASHING Q&A.
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AGENDA

09.00
09.10
09.30
09.50
10.10
10.25

10.45
11.00
11.20
11.40
12.00

Welcome to MilDef CMD

This is MilDef — History, present and future
This is How we ARMOR IT.

This is Where & How we sell

How we conduct Sustainable Business

COFFEE BREAK — 20 min

SOFF — The ecosystem of defence

The numbers that matters

Strategy for future growth & talent pooling
Q&A

Close of show / lunch

Head of IR — Olof Engvall

President & CEO — Daniel Ljunggren

Deputy CEO & CTO — Fredrik Persson

VP Europe & North America — Fredrik Jacobsson
CLCO - Karin Svalander

Secretary General SOFF — Robert Limmergard
CFO — Viveca Johnsson
CEO — Daniel Ljunggren & CPO Martina Karlsson

All presenters & auditorium
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THIS IS THE MILDEF STORY

DANIEL LJUNGGREN
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WE ARMOR IT.

We ARMOR vyour IT when and where the stakes are the highest._
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WE ARE PROUD TO BE RELEVANT
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THE MILDEF UNIVERSE

Provider of tactical IT solutions

Founded 1997/
IPO June 4, 2021

+300 employees in 9 countries

€ & € €

Core markets: Nordics and selected EU and
NATO countries

e

Customers: Defense, government and
critical infrastructure

w Product portfolio: Hardware, software and
services




HISTORY MATTERS. 1997-2024

MilDef
founded,
under the
name of

Logln

Reseller of
rugged IT

Launch

product

concept
19'/2®

From retailer to a

production company

MilDef
acquires
Terralogic
Ltd

Changed
name from
Logln to
MilDef

International
expansion
accelerated

Internationalization and growth

MilDef
acquires
Amrel’s
Rugged
Computer
Division &
Bedrifts-
systemer

Launch
concept for
intelligent
displays

IPO June
2021

MilDef
acquires
Sysint AS &
Defcon
Solutions -
offering
software &
services

Subsidiary
opened in
Finland

MilDef
acquires
Handheld

Subsidiary
opened in
Denmark

New brand
promise
WE ARMOR
IT.

Acquisition
AARESEIES

New
premises in
Stockholm

Sweden
joins NATO

_%%_

Strategic expansion via acquisition and accelerated growth
as a listed company
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HARDWARE SERVICES

/0% of sales 25% of sales
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SOFTWARE

5% of sales
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CUSTOMER SEGMENTS

GOVERNMENT
DEFENSE CRITICAL INFRASTRUCTURE

80% of sales . 20% of sales ————o
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WHERE WE
SELL

9 countries

Sweden
Norway
Finland
Denmark
UK

US
Germany
Switzerland
Australia

*LTM rounded (Last 12 months). Other countries 2% AMILDEF

WE ARMOR IT.



NOTABLE NEWS EVENTS IN Q3

NEW TARGET
R [T PROFITABILITY
¥ i | At least
‘ 15%
X4 integration Magnus Hagman EBITA-margin
services Stockholm new VP Nordics

Press released
; 252 SEKm
% Order intake Q3
so far

BUSINESS NEWS

<5
-

European military BAE Systems Bofors Norwegian CV90 DALO order,

vehicle programme,  additional order, 18 computer order, 27 5 SEKm
135 SEKm SEKm /2 SEKm

A\MILDEF

WE ARMOR IT.






THE MILDEF GROWTH JOURNEY

Net Sales (SEKm)

1400
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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302

NET SALES, SEKM

4.4% increase Q2

03.6

EBITDA, SEK M

JUMP T0 @2, 2024

Sales established on a new,
higher level.

The comparison quarter (Q2
2023) was a strong quarter
in terms of net sales due to
delayed deliveries in 2022.

Increased EBITDA due to
higher net sales & improved
operational efficiency.

Gross margin tick up and
reaches 51.1%. OPEX
develops according to plan.

EBITDA margin 02 17,8% (16,5%)

407

ORDER INTAKE, SEK M

43% increase Q2

20.3

OPERATING
CASH FLOW, SEK M

Q2 2023: -4.2 SEK M

Strong order intake with
several large contracts in
Q2.

Even if volatility between
quarters will remain, the
quarter's order intake
reflects growing market
demand.

Third quarter in a row with a
stabile positive operating
cash flow.
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"THE BEGINNING OF THE BEGINNING”

MILDEF IS LATE-CYCLICAL IN DEFENSE PROCUREMENT

N H SR ehdeFe | O 8 dEEn

1. Operational 2. Platf NT power & support systems

A Fuel A Trog trans tl A Computers
A Ammunition A Baftle tanks A Switches
A Training A Aigrafts A Servers
A Drones A Shiks A Displays
A etc... A etc... A etc...
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AGENDA

09.30 This is How we ARMOR IT.

09.50
10.10
10.25

10.45
11.00
11.20
11.40
12.00

This is Where & How we sell
How we conduct Sustainable Business

COFFEE BREAK — 20 min

SOFF - The ecosystem of defence

The numbers that matters

Strategy for future growth & talent pooling
Q&A

Close of show / lunch

Deputy CEO & CTO — Fredrik Persson

VP Europe & North America — Fredrik Jacobsson
CLCO- Karin Svalander

Secretary General SOFF — Robert Limmergard
CFO - Viveca Johnsson
CEO — Daniel Ljunggren & CPO Martina Karlsson

All presenters & auditorium
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MULTI DOMAIN OFFERING

PRODUCTS AND SERVICES THAT ENABLES DIGITALIZATION WHERE THE
REQUIREMENTS ARE THE TOUGHEST

LAND AIR

NAVAL
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TACTICAL IT

Forms the backbone of a system of systems that includes the IT Vehicle
infrastructure and the operator environment, enabling secure e
communication and function as one integrated unit. system

Intercom

IT Infrastructure - . system
L Military radios )
A Secure Communication Optical
. L and IR
A Data processing cameras
(.

A Seamless integration
A Interoperability
Operator environment

Battle -
management =
system

Radar
systems

A Monitor and control system

A Command and control operation

"Deliver the right information, at the right time, to ensure
the right decision, every time."

MILDEF

WE ARMOR IT.



SERVICES

HARDWARE
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HARDWARE

Small form
factor <

Displays P

Mobile
computers

>

-

Customer >
projects
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MILDEF - SMALL FORM FACTOR
S ..

Power products ‘ Converters / | KVMs & video
N extenders

I |
-~

-
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Switches

Mounting
solution

..\.—T

Routers & gateways

Peripherals

Computers & servers AM'LDEF

WE ARMOR IT.



DISPLAYS

A complete range of rugged displays and
Panel PCs for tactical scenarios.

Perfectly complementing our small form factor
products with equal specification, long-life
cycles and relevant for all domains.

In-house capabilities to design from the ground
up and be an industry leader within the display
segment.

Designed and produced in Sweden and UK.

A\MILDEF
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FORM
FACTOR

Standardization

A Same form factor over
generations

A Al 19772 units are
mounting compatible with
each other

CUSTOMIZABLE

A Modular design

A In-house capabilities
- Concept
Design
- Test & verification
Manufacturing
- Service & support

DESIGNED FOR
DEFENSE

A Fanless design
A Long life cycles

A MIL standards
EMC
Environment
Power

A\MILDEF



MOBILE COMPUTERS

WIDE RANGE OF RUGGED PDA'S, TABLETS
AND LAPTOPS

A Consistent form factor over generations
A Rugged design

A Long product life cycles

A Relevant for all domains
A Combat proven — 25+ years of use in field




